The Man's Gym
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Corporate Information

Curves International

Popular “Curves” gyms for women

Expanding market presence




The Man's Gym




Existing problems




53%

Reasons for quitting
e




——  Not enough time to work out

——  Expense

——  Boredom




What's unique?




It's quick







It's not expensive







lt's not boring




Wood chopping




Target marke
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Income Demographic Analysis

x = annual income needed to sustain gym membership
%(0 45)(0.013) = $23.00/month

o $276.00
T (0.45)(0.013)
x =$47179.49

= 28,438 potential market in Kitchener




Marketing strategy




Perceptual Map
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@ Olympian Gynp @ Popeye’s Gym

Intensity

@ GoodLife |
@ Columbia Lake HC

Price
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——  Establish a specialty service

——  Be a man! Move that couch downstairs.




A Balancing Ad

Isocentric Healthy Living
Bodybuilding Treadmills

Weight lifting Cardiovascular




Resource Dedication

@ Isometric @ Healthy Living @ Unique







Pricing
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@ Physical activity
@ Other income

Amount of income spent
on physical activity
per year







Brand preference










Location
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Small range of outdoor activities

Accessible by foot or bicycle

Urban location, not rural




Advertising
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Branding Objectives

——  Maximize the Top of Mind awareness

——  Fffective, consistent, image-based advertising

——  Guaranteed frequent exposure fo The Man’s Gym brand




Capture the Market




Marketing Highlights




Radio Ad Sample




The Man's Gym




